
Distinction at all levels of 
Contracting and Distribution

STC WORLDWIDE HAS ACHIEVED THE HIGHEST LEVEL OF 
DISTINCTION AWARDED TO HONEYWELL CONTROLS 

CONTRACTORS

ENGINEERED CONTROL SYSTEMS HAS ACHIEVED THE 
HIGHEST LEVEL OF DISTINCTION AMONG HONEYWELL 

DISTRIBUTION PARTNERS



Navigating 
Supply 
Shortages and 
Reducing Lead 
Times
STC and ECS together with Honeywell have 
developed a strategy to reduce the impact of 
supply shortages and excessive lead times that 
can hinder the progress of many projects. 

Our strategy includes removing the production 
lead time from the customer order process by 
keeping and maintaining the required products 
and materials in our own private inventories. 
This puts project dedicated materials on hand 
even for the largest of projects.  

We believe this strategy to be one of the 
greatest benefits to our customers, particularly 
when considering the current state of the global 
supply chains.



Creating Efficiency by Refining 
our Processes

Our Mission is to provide our Clients with the best products and services; on time and in budget. 

As a Purpose Driven Company we continuously review our operations to improve and implement 
processes that enhance the overall efficiency and quality of our products and services. 



Scheduling and Project 
Management

STC Worldwide has invested in improving our project management and project delivery process. We 
employ a task based approach to each project element to further increase our level of production to our 
clients. 

To accommodate our commitment to provide the highest quality projects, we have invested in a modern 
IT infrastructure allowing us to update our production software and training programs to give STC a 
clear advantage in our approach to project delivery.



Project Scheduling

Every STC Project is internally scheduled and tracked 
from start to finish. Tracking the schedule timelines of 
the design and construction phases assure these critical 
project milestones are met. The project schedule will 
continue to be tracked during commissioning and 
through the closeout phase. 

STC Worldwide uses cloud based scheduling software, 
allowing our clients direct access to view and comment 
on every element of the schedule and add notes or 
documents to the project. This allows project schedule 
monitoring from any connected device anywhere in the 
world.

Our task based approach to project management 
assigns an owner and a responsible party for each task 
within the project. This helps to maintain oversight and 
accountability assuring tasks are addressed on time, 
every time. 

Gantt view

Task view



By Bolstering our IT infrastructure we 
have been able to update our 
production software giving us a 
modern approach to delivering 
projects to our customers. The 
features of the modern software 
applications we are using greatly 
reduces design time and allows us to 
use cloud based elements where 
desired.

www.stcbas.com



Company Sponsored Training 
Programs Keep STC Employees on 
the Leading Edge of our Industry

CONTINUOUS IMPROVEMENT EMPOWERS EVERY 
EMPLOYEE TO FIND SUCCESS IN THEIR GOALS

MANUFACTURER CERTIFIED SOFTWARE AND 
EQUIPMENT TRAINING
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